JEANA WIRTENBERG, Ph. D.

(973)  335-6299 (office);  Email:  jwirtenberg@optonline.net;   website:  www.whenitallcomestogether.com
SUMMARY:  Multi-disciplined senior Human Resources Professional.  Experienced in building and  leading Organization Development, Talent Management, Leadership and Executive Development, and Learning and Development to help organizations reach highest levels of performance excellence by aligning with business strategy.   Successful track record of bringing about new levels of organization and individual capability, leadership, cultural transformation and business success.


EXPERIENCE:

PUBLIC SERVICE ENTERPRISE GROUP (PSEG)

                           1996-2004

Director, Development, Quality and Organization Development

            (1996-2004)

Established and led internal consulting organization/Center of Excellence to support cultural transformation and build organization capabilities.  COE  comprised of Organization Development/Effectiveness, Organization Design, Quality/Business Process Reengineering, Leadership and Professional Development, Career Management and Diversity.  

Key Accomplishments:

Created Leadership Competencies and Values for Enterprise as the foundation for Succession Planning, Leadership and Executive Development and Performance Management 

Designed and implemented large-scale culture change to enhance safety culture and results 

Spearheaded learning and knowledge transfer cultural transformation in PSE&G 

Led strategic intervention to uncover and embed PSEG’s “Core Identity,” align and engage all PSEG associates 

Developed and implemented a comprehensive competency based Human Performance System, “Winning Behaviors” for all associates 

Redesigned  Employee Survey process for focus, impact and results.  Built “theory of the business” (service profit chain) to understand critical path from employee to customer to financial results using employee and customer driver analyses 

Designed and implemented PowerMaps, using dialog based learning maps, to build business understanding and align all associates as PSEG went through deregulation 

Built business case for Strategic Diversity in each of PSEG’s Operating Companies

Redefined Leadership and Professional Development strategy for PSEG to build sustainable leadership capacity by linking learning to business and individual skill development needs 

AT&T









1983-1995

District Manager, HR Professionalism, AT&T Human Resources


(1991 TO 1995) 

Working with HR SVP as client, led cultural transformation of AT&T Human Resources organization to align the HR organization with business goals  

Conceived, developed, and implemented a new competency model for HR and a wide-range of enterprise-wide management practices, tools and processes to support the transformation of HR.  
Manager, AT&T Management Employment/College Relations


(1990-1991)

Manager, AT&T Employee Surveys





(1988-1990)

Marketing Manager, AT&T Consumer Products




(1985-1988)

Market Research Manager, American Bell and AT&T Consumer Products

(1983-1984)

UNITED STATES GOVERNMENT





  1975-1983

Research Manager/Team Leader, National Institute of Education, Washington, D.C. (1979-1983)

Social Science Analyst, U.S. Commission on Civil Rights 



  (1975-1979)

EDUCATION:

Ph.D., Psychology, The University of California at Los Angeles, 1979.

Developmental Psychology, Social Psychology, Measurement and Statistics.

First Prize, Social Issues Dissertation Award.

M.A., Psychology, UCLA, 1972.
B.S., Mathematics, The City College of City University of New York, 1971.

Phi Beta Kappa, Magna Cum Laude.

PUBLICATIONS (SELECTED LIST):

ARTICLES:

“Assessing the Field of Organization Development,” Journal of Applied Behavioral Science, Volume 40, Number 4, December 2004, 465-479.
“Linking Employees, Customers and Financial Performance in Organizations,” Journal of Cost Management, Jan/Feb 2004,  Volume 18, Number 1, 12-22.

“Social Responsibility and Business:  Can They Co-Exist?”  Executive Commentary reprinted in FDU CHRMS Newsletter, Fall 2003; originally appeared in Academy of Management Executive, May 2003.

“Managing the Transformation of Human Resources Work,” J. Conner and J. Wirtenberg, Human Resource Planning, Volume 16, No. 2, 1993, 17-34.

BOOK:
      
Sex Role Research:  Measuring Social Change, B. Richardson and J. Wirtenberg   (editors)  (New York:  Praeger, 1983),  274 pp.

JOURNAL:
"Women and the Future," Special Issue of Psychology of Women




 Quarterly, S. Tangri and J. Wirtenberg (eds.), 1981, 120 pp.

HONORS AND AWARDS (SELECTED RECENT LIST):

New Jersey Association of Women Business Owners (NJAWBO) “Salute to Women Leaders” award (one of ten in New Jersey) for 2001

Distinguished Executive Fellow, Center for Human Resource Management Studies, Fairleigh Dickinson University, 1999.

Tribute to Women and Industry (TWIN) Award, 1999.
RECENT PRESENTATIONS (SELECTED LIST):

        “The Future of OD,” Fairleigh Dickinson University (Oct. 2004); OD Network (Oct. 2004); 

  Garden State SHRM (Nov. 2004).
“Strategic People Metrics:  The Economic Impact of Employee Workplace Perceptions - Two Case Studies,” Society for Industrial and Organizational Psychology (SIOP), April 2004.

“Employee Satisfaction, Customer Satisfaction, and the Bottom Line,” 2003 Conference Board Performance Measurement Conference:  The Implications for Business Execution and Strategy, May 2003.

“Reshaping Leadership and Professional Development at PSEG:  Adding Value in a Decentralized Environment,” IQPC Succession Planning and Leadership Development Conference, October 2002.

“Winning the Future at PSEG:  A Journey of Transformation” Keynote address at Human Resource Institute’s Millennium conference, February 2000.

CURRENT/RECENT PRO BONO WORK (SELECTED LIST):

Global Committee on the Future of OD (Leadership Team and Chair of Research Team), 2003 to present 

Chair of NJ BEST Commission - Management Training and Development to revamp training and development for the State of New Jersey, 2002

